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Ready for the next
step INn process
automation?



The thrilling pace of technological and scientific evolution has brought
humanity to an unprecedented moment in history. As Gerd Leonhard
puts it in his book ‘Technology vs Humanity: “Humanity will change
more in the next two years than in the previous 300 years”. Yuval Noah
Harari adds, in his smashing bestseller ‘Sapiens, A Brief History of
Humankind’: “It’s the first time in history when we’ll have no idea on

how human society will be like in a couple of decades.”

Even though the unknown might scare us, there's no need to fear the future.
Because with unseen possibilities come extraordinary opportunities. Life and
business changing technology positively impact our lives and daily operations -
either gradually or at lightning speed.

Automation performs more complex daily tasks, granting us the opportunity to
make operations more reliable, productive and profitable.




Will robots come for your job as well? They just might. (Fun fact: you can check the
automation risk of your profession through willrobotstakemyjob.com).What is most
certain is that they will disrupt your industry and business significantly.

So, what will you do? Continue to perfect processes that will prove to be a dead-
end? Or re-invent yourself by adapting to tomorrow, by integrating future-proof
tech and creating a human framework that delivers an added value?

“We're entering a constant state of VUCA:
Volatility, Uncertainty, Complexity and Ambiguity.

But you can meet Volatility with Velocity.
You can fight Uncertainty with Unorthodoxy.

You can answer Complexity with Creativity.
And you can defeat Ambiguity with Awesomeness.’

Georg Leonhard in ‘How The Future Works'.

This introduction into the world of hyperautomation will shed light on the
opportunities and possibilities it avails. We'll explain what the term means

and what the process can mean for your organisation. It's your blueprint to
understanding the concept and using it to re-invent your business and operations
to gear up for what's to come.



https://willrobotstakemyjob.com/
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90% of workers are often subjected to performing monotonous,
repetitive tasks. Disconnected data negatively impacts your
business productivity - and data gaps,. slow integration, and
repetitive manual tasks are to blame.

IT end-users adopt shadow IT practices to fulfil their job
requirements in ways that are easier for them.

The rapid digital acceleration by businesses puts pressure on IT
leaders to increase application delivery speed and Time to Value.
As aresult, the demand for custom software solutions has
skyrocketed. This upsurge has sparked the emergence of citizen
developers outside mainstream IT, boosting the rise of low-code*.

Many businesses lack the agility to respond to suddenly shifting
customer demands. So, while they embrace cloud and automation
platforms (for mainstream requirements) and agile software
development processes, low-code has emerged as a crucial
acceleration tool to modernise and digitise their operations.

Low-code is a visual approach to application development. Any developer can leverage reusable components
and model-driven logic to rapidly build applications, regardless of their experience level. This bypasses the
need to write code for complex programmes and replaces it with visual drag-and-drop tools and process
modelling, reusable components and real-time collaboration.




We believe that hyperautomation requires not only a different skill set,
but also a different mindset. Classical design thinking with complex
high-code solutions isn't sufficient anymore. Instead, a dedicated
team focused solely on Hyperautomation without being distracted by
parallel ERP implementations, is the way forward.

In fact, we firmly believe hyperautomation is much more than just RPA. And that's
precisely why we chose to launch a separate, fully commited team to support our
clients in their hyperautomation journey. They work on a business case basis. If
there isn’t a business case in it, we don't move forward with the project.

As skilled and experienced SAP specialists, we bring a tangible competitive
advantage to the table when it comes to hyperautomation in combo with SAP.
On top of that, ERP implementations are in our DNA. We have mastered them in
countless business environments.

Rest assured, we will comprehensively review your business processes and
evaluate them thoroughly, up to the smallest detail to deliver the best solution.

If your challenge would be better resolved by applying a solution other than
hyperautomation, we'll transparently and honestly advise you to do so. We're here
to optimise your operations and deliver second-to-none results - not sell you one
solution, regardless.

TheValueChain’s HyperChain team is a devoted selection of experienced

process optimisation consultants,
They have one mission, and one mission only:

SABBWRBESHIE (7COo) by identifying the correct use cases and intelligently
automating your processes. This team also wields an abundance of

expertise in [ EGHIGHONMIENEHIRUSPEEEYSOIUEONS!




Galapagos

Our HyperChain team is on course in automating the PO
confirmation workflow at leading biotech company Galapagos.
This project has a three-part mission: to standardise the process,
improve the supply chain planning, and free up more FTE’s to
focus on more valuable tasks for the company.

This project is being executed in multiple phases. First, our team is focusing

on the top 20 suppliers with the highest number of PQO’s, resulting in shorter
payment processing periods. Next, we'll take on the more complex cases. By using
document extraction, we leverage Al to recognise data elements inside PDFs.
Where necessary, we engage users to perform additional checks, speeding up the
Al learning process.

Each PO confirmation gets its own workflow instance in a fully transparent
process. KPI's are available at any given time.

A workflow continuously synchronises the spreadsheet with the ERP system:
bots perform whitelisted API calls to read data from and push data back towards
S/4HANA. In case of exceptions, there's adequate error handling involving a
user in the process. The choice for Hyperautomation wasn’t only driven by
cost-efficiency. The company was looking for ways to become more developer-
independent for the maintenance of its systems. What really ties it all together is
that SAP release upgrades have no effect on the operational quality.




Master your processes

Many businesses understand the challenge of creating lots
of master data. It's hard to deliver data objects in a fast, but
governed, way while achieving a good quality standard.

For example: to meet clients’ requirements or local regulations, a high frequency
of product creations becomes applicable. What follows, is a process with many
objects to be created or adapted. Think of the product itself, the BOM, the master
recipe, the product version, the inspection plan; a time-consuming and error-
sensitive process. The responsibilities for these adjustments are also fragmented,
which leads to delays and bottlenecks in transaction processing caused by the
absence of enforcement and monitoring.

A low-code app speeds up the process while simplifying it at the same time. In
a smart workflow, most tasks are performed by a bot, with a smaller margin for
errors. In addition, people are notified when they need to validate or process
exceptions, leading to faster transaction processing, improved supply chain
planning and a better customer experience.




Hyperautomation requires a specific mindset and skills. The HyperChain
team at TheValueChain has developed a five-step approach that covers
all bases.

Why hyperautomation? What does it involve? Practical examples? What are
the benefits? Where is the potential added value for your business? How do
you go about it in a pragmatic way? We answer all these questions during a
hyperautomation presentation.

(2

In break-out sessions, we look for a wide range of concrete use cases for process
improvement within each department of your organisation.

(3

We examine the feasibility, impact and return on investment (ROI) of the proposed
use cases. Based on that, we propose a smart selection of business cases and
draft a partnership agreement, including a cost estimate.

o

We deliver the cases, with a focus on quality. Together, we decide on the best
methodology for future cases. The goal is to let your organisation experience the
business value of hyperautomation.

(5

Together, we evaluate the results of the first cases, the lessons learned and the
potential of automation for your business. After the first successes, we continue
the organic growth towards a state of hyperautomation.



Hyperautomation helps you reduce costs, increase operational
efficiency, and lower the margin of error in your processes. By
implementing the right technological processes, your organisation is
set for operational excellence.

Cost-saving through
technology

Classical high-code solutions are expensive and require costly
expertise at every turn. Hyperautomation helps you avoid these
high costs through low-code, integrated and user-focused
solutions.

Cost-saving through
operational improvement

Experience the impact of less error-prone solutions, which lead
to shorter response times for your business processes, resulting
in higher customer satisfaction and more accurate outcomes.
Hyperautomation makes you more compliant and improves your
data quality significantly.
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Automation is happening, whether you like it or not. Every level of your
organisation will feel the impact, blue- and white-collar jobs alike. Technology
has become mature, is intuitive and affordable. Act now to achieve a competitive
advantage.

(2

The possibilities are endless, but it's crucial to identify the most suitable
opportunities for your business. Achieve first successes with linear use cases,
with an immediate ROI. Then, transition into more complex cases and choose
organic growth. Evolve from tackling weakspots to establishing complete digital
operations, and from stand-alone user assistance to operational excellence with
integrated business units.

3/

RPA has countless advantages: it's easy to learn, understandable and has instant
business value. However, RPA as a stand-alone solution has some downsides:

it's not entirely transparent, human interaction remains a weak spot, and endless
coding with “if-else” statements can make it too rigid for automation purposes.
We love RPA, and it's a key component in achieving a state of hyperautomation.
But to achieve optimal user experience, it needs to be complemented with

smart workflows, low-code/no-code apps, chatbots and Al. This way, you can
wholesomely capitalise on its possibilities.

"
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Provide leadership, best practices, and support for any business initiative through
a centre of excellence (CoE). This central governance structure allows swift
consensus building on initiatives and stimulates collaboration by creating room
for discussion to streamline bottlenecks and surmount challenges. Integrate
leadership, functional analysis and technical skills in your CoE.

5

Web-based applications can become a risk for your business. With most systems
turning API native these days, you avoid the change sensitivity of bots mimicking
user clicks. There are many whitelisted API's available for SAP (check them
through https://api.sap.com). If there isn’t one, make one. It might imply a slightly
more extended development period, but you'll undoubtedly get a return in the long
run.

“Don’t perfect your dying routines.
And don‘t let your kids get started with
learning them. Downloading information
to our hard drive is a dead end.

Instead, train them in understanding intuition,
imagination, foresight, storytelling and empathy.
Strong skills in science, technology, engineering

and mathematics will be essential...

The more we digitise our world, the more human
we can, and we must become. The future works
differently, but that might be the best thing
that ever happened to us.”

Georg Leonhard in ‘How The Future Works'.

12


https://api.sap.com
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When searching for a tech provider that supports your ambitions, ask yourself
some crucial questions. For example, what is your system landscape strategy?
With which systems will you need to communicate, and what is the user
experience like? If you require a high-level overview, consult Gardner Quadrant
to identify their current product maturity, the direction and roadmap, market
perception and user community.

7

Businesses know where their pain points are and are highly capable of selecting
high ROI business scenarios. However, this subjective take on what can be
improved remains arbitrary. Through process mining technology, you can gather
empirical insights by extracting knowledge from readily available events in your
current information systems. This insight then allows you to create a solid base of
input to build on for further improvements.
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As an SAP integrator, TheValueChain
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Workflow management

Intelligent process orchestration is vital, ¢
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Low-code/No-code

Low-code (and even no-code) app develo
Hyperautomation framework. Developers

to accelerate standardised app developme
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> AppGyver
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The power of hyperautomation lies in t
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Alternatively, workflow management cou
That way, you can list and manage proce
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place, such as SAP Integration Suite (ofte
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Adding Al to the mix

Al is the go-to solution for tying your
experienced SAP integrators, SAP Al B
HyperChain team.

Al is a broad term that carries a lot of
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Let's talk
hyperautomation

Intrigued by the possibilities of hyperautomation
and ready to explore its potential impact on
your business? Let's talk. Our HyperChain

team is set to burrow deep into the world of
hyperautomation with you, and identify the

use case that'll revolutionise the way you do
business.

Kenny Mattheyssen
kenny.mattheyssen@hyperchain.eu
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